ITEM 19.1. BUSINESS PLAN

The council has £2,882.00 towards YEAR 1 Objectives
The council has £6,000 in an ear marked reserve for repair work to stiles

The council has £1,000 in an ear marked reserve for a possible grant to the
A267 Road Safety Action Group for the cleaning of road signs and foliage

plus CIL/ S106 if relevant.
SEVEN OBJECTIVES - Resolved at November FC 2024

e Resurface play areas

e Cuckoo Trail Enhancements

e A new parish council website

e Landscape Sensitivity Assessment & Biodiversity Assessment

e Emergency Plan —this is almost completed already and S137 will be
used to finance this.

e Oil all pc benches —this has been an outstanding item for some time
and would enhance the look of the parish

e Repainting of bus stop and bench on the high street — also an
outstanding item for some time

e Monitor the culverts —work has already been done to set this up

e Repair work or replacement of stiles

ONE PROJECT

e Work with Highways to find a way forward to enable the parish to
arrange for road signs in the parish to be cleaned and foliage to be
cleared — This is an item close to lots of parishioner’s hearts. Time
needs to be set aside, and a plan formed on how to get this project
moving. A big community impact if even moderately successful

Aspirations were agreed at a previous Full Council meeting

ASPIRATIONS

Consideration should be given to increasing the precept to support the
council’s aspirations. This would need public consultation which could be a
topic at a future APA.

e Purchase of land for community use — Years 1,3 &5
e Set up an official youth club in a building — Year 1

e Cycle paths in the parish

e Allotments

e Cemetery



