HORAM PARISH COUNCIL

The Horam Centre
3 Bank Buildings
High Street, Horam
TN21 OEH

Tel: 01435 812151

email:clerk@horamparishcouncil.gov.uk

Jackie Cottrell — Clerk Dated: 4" February 2026

Horam Parish Council Members are summoned to a Meeting to be held on
WEDNESDAY 11t" FEBRUARY 2026 at 7.30pm in the Horam Centre

Recordings, including filming, audio recording, photography and using social media sites is permitted at Council
meetings which are open to the public.

Please contact the clerk 24 hours before the meeting if you have any accessibility concerns regarding your
attendance. A stair climber is available for wheelchair users, and a zoom link can be provided to attend the
meeting virtually (audio access only).

PUBLIC SESSION - 7.30 p.m. — 7.40 p.m. Ten minutes are available for the public to express a view or ask a

question on relevant matters on the following agenda. Each member of the public can speak for a maximum of 3
minutes for an item on the agenda requiring a resolution and a maximum of 2 minutes for any other item on the
agenda. The public are welcome to stay and observe the rest of the meeting.

The door to the Horam Centre will be unlocked 15 minutes before the meeting starts.

AGENDA
1. APOLOGIES FOR ABSENCE

2. DECLARATIONS OF INTEREST - To receive any disclosure by members of personal interests in matters
on the agenda, the nature of the interest and whether the member regards the interest as personal or
pecuniary under the terms of the Code of Members Conduct

3. MINUTES OF THE COUNCIL MEETING held on 215t JANUARY 2026 to be confirmed and signed as a
true record (attached)

4, REPORT FROM DISTRICT COUNCILLOR GREG COLLINS & DIANE GOULD(Circulated separately)

5. UPDATE ON THE WDC HORAM STATION KIOSK
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6. REPORT FROM COUNTY COUNCILLOR BOB BOWDLER (Circulated separately)
7. REPORT FROM PCSO
8. CORRESPONDENCE RECEIVED
Town & Parish Council’'s Recommended Basic Governance Checklist
Response from Lord Horam accepting Horam Parish Council’s invitation to speak at the Annual Parish
Assembly
Response from member of the public regarding action taken by HPC to encourage business owners to
store their bins away from pedestrian pavements
Response from WDC Director of Place regarding HPC’s urgent request for amendments to be made
to the WDC Draft Local Plan Regulation 18 consultation
9. REPORT FROM PARISH COUNCIL CHAIRMAN
10. REPORT FROM PARISH CLERK
11. REPORT FROM THE ADMINISTRATION ASSISTANT
12. TRUSTEE REPORT FROM PARISH COUNCIL REP FOR THE HORAM CLUB ROOMS CHARITY
11.1. To consider the draft lease proposed by the Horam Club Rooms Charity
13. PLANNING - Report from Councillor Graham Knight, Chairman of the Committee. Please note that
the Minutes of meetings are published independently
14. FINANCE
(1) RECOMMENDED
(a) To Consider the update on the ariel runway repair
(b) To Note the update regarding the Wealden Works grant award for new laptops for
students
(c) To Note the parish council credit card application and new bank account applications
are ongoing
(d) To Note the bank reconciliations and management account reports for January 2026
(e) To Note the budget observations — verbal update
(f) To Resolve the payments listed below:
Payee Name Account Debited Invoice Number Amount
£
Staff & payroll costs Current Account January salaries & 3919.33
HMRC
Horam Club Rooms Current Account Inv 164 — rental for 500.00
January
Image Matters Current Account Banner for public 72.00
meeting
ESALC Current Account Cllr training X 3 144.00
Updates in Planning
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Gym Company

FC payment list - To
be paid in February as
Invoice received late

Parish Council Current Account Website hosting and 360.00

Websites support 5.3.2026-
4.3.2027

S&P Printing Current Account Posters for public 33.60
meeting

SLCC Current Account Microsoft Excel 140.40
training level 1

SLCC Current Account Microsoft Excel 140.40
training level 2

Horam Village Hall Current Account Monthly Waste 35.91
collection service
dated 1.2.2026

Wilhar Publications Current Account 8195 — 1 additional 225.00
parish page, 1 page for
stiles and 1 public
meeting poster

Uniserve Current Account Inv 38964 monthly 83.04
charges 9.2.2026-
8.3.2026

Nest Current Account Pension February 281.36

James Todd & Co Current Account Inv 89665 Jan payroll 36.60

20i Current Account Inv 8888944 16.1.2026 11.99
Micro server

20i Current Account Inv 8909935 22.1.2026 1.80
Storage upgrade

Clerk Current Account Heavy duty black sacks 6.99

Clerk —Zoom payment | Current Account Zoom 335087088 15.59
25.1.2026-24.02.2026

Clerk Current Account 2 X black ink cartridges 45.54

Clerk Current Account Zip wire seat 113.40

The Finishing Touch Current Account December rubbish 84.50
clearance

Europlants Community Account January plant 96.00
maintenance Inv
3122025

Christ Church Current Account Resolved at January 59.50
FC but did not appear
on the payment list

The Great Outdoor Current Account Listed on the January 540.00

15. YOUTH CLUB TRANSPORT UPDATE
14.1. To Note the action plan in place

14.2. To Review updates to the Interim Risk Assessment
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16.

17.

18.

19.

20.

21.

22,

23.

24,

ASSERTION 10

15.1. To note the Assertion 10 Update Report

15.4. To adopt the IT Policy

15.3. To re-adopt the amended Publication Scheme

15.4. To adopt the Data Protection Audit

15.5. Data Protection training update

15.5. To adopt the Data Protection Regulation consent form

PARISH COUNCIL BUSINESS PLAN UPDATE

16.1. To note the Clerk update on Business Plan Objectives

16.2. To note the Project Leaders updates on Business Plan Objectives
16.3. Culvert Monitoring

16.4. Emergency Plan Update

16.5. Double yellow lines at Sicklehatch Lane junction update

16.6. Hillside Drive Car Park Update

16.7. New land update

TO RESOLVE THE ADOPTION OF A MEMORIAL PLAQUES USER AGREEMENT AND
APPLICATION FORM

LANDSCAPE SENSITIVITY UPDATE - Verbal update

PARISH COUNCIL PUBLIC MEETING ABOUT FUTURE DEVELOPMENT IN HORAM ON
THURSDAY 12™ FEBRUARY 7PM AT CHRIST CHURCH HALL, HOREBEECH LANE

18.1. To note the format

18.2. To note councillor attendance

18.3. To note the Horam Centre will be open to the public on Saturday 14" February from 9am-
1pm to view the Landscape Sensitivity Study

18.4. To note councillor attendance at the WDC Draft Local Plan exhibition at the Horam Village
Hall on Wednesday 18" February from 2pm — 8pm

UPDATE ON THE OUTSTANDING INVOICE ISSUED TO THE VILLAGE HALL RELATING TO THE
PARISH COUNCIL GRANT AWARD OVERPAYMENT FOR THE GAP PATHWAY

TO DISCUSS ITEMS THAT THE PARISH COUNCIL COULD PUBLICISE
INFORMATION FOR/FROM COUNCILLORS (for noting or inclusion on future agendas).

DATE OF NEXT MEETING

PARISH COUNCIL PUBLIC MEETING on Thursday 12t February 2026 at 7pm Christ Church
FINANCE on Wednesday 25" February 2026 at 9.30am

PLANNING & HIGHWAYS on Monday 23" February 2026 at 6.30pm

PLANNING & HIGHWAYS on Wednesday 11" March 2026 at 6.45pm

FULL COUNCIL on Wednesday 11" March 2026 at 7.30pm

To: All Members of the Parish Council: Councillors: Andy Billings, Jennifer Howells, Graham Knight, Sue Lane,
Virginia Roberts, Ann Sadler, Jane Trott, Jonathan Webb, Gary Brockhurst, Dan Johnston and George Poole

Copy to: Councillors Greg Collins & Diane Gould District Council Ward Members for Horam and Punnetts Town and
Councillor Bob Bowdler, East Sussex County Councillor & Police Community Support
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